DRAFT MINUTES
The Mountain Towns Recreation Director Advisory Committee will meet on
Wednesday, January 28t» @ 8:30am
at the Town Office Building (100 Old School Street, South Londonderry)
and on zoom
Join Zoom Meeting: https://zoom.us/j/91773863833

1. Call the meeting to order.
call meeting to order 8:38

2. Additions and deletions.
none

3. Public comment/visitors.
none

4. Minutes approval.
Motion by Christine
Seconded by Steve
Motion passes

5. Soccer/Nordic Budget
MTR took over all field maintenance expenses in 2025 - soccer budget ran at deficit
Nordic operates with a small profit - the net result is a deficit of about $1500 - next
years projected deficit is more like $6000 - this is historically pretty typical and WRSA
has pledge to balance at deficits - ideas discussed for filling budget deficit

6. Ice Rink Update

Ice rink has been great this year - word on the street is people are enjoying it -
$2000 donated by Rotary for new liner, lights etc Chaves moved and leveled location -
picnic tables were donated one from RK and one from LaValleys - Rick Bove, over of the
plaza, is donating water and electricity - there is a QR code on a sign at the rink to donate
for the rink which has raised over $200

7. Bottle & Can Update

New bins for collecting returnables has made it easier to stock pile and manage -
some people have not be super attentive to separate between aluminum, plastic and
glass - however, in two weeks of collecting returnables, we ended up with about a single
garbage can of non-returnable - which isn’t too bad

8. MTTC Update

Mtn towns trail committee had a recent meeting - lots of local stake holder groups
are loosely involved - JAMBA, NATS, Magic outdoor club Bromley Uphill, Mtn Valley
Trails Association - working together to try to get more things happening - idea is to
consider for twice-a-year social gathering to keep the stoke high - Recreational mapping
that interactive and connects enthusiast to lots of relevant info - Way & Trails did 2000
paper maps were passed around - expanding on this MTR created a new map that is
totally digital and accessible on the MTR website - now there is an idea to create a google
calendar which brings all kinds go events together on one



9. Email List

Capture emails from SportConnect and other methods for a way banking more
contact info for keeping people up-to-date on the events and developments - creating a
database will also help support MTRs initiatives, like recruiting volunteers and
fundraising

10. Set next meeting.
Wednesday March 25 at 8:30

11. Adjourn.
9:38
Jennie motions to adjourn
Steve seconded
Motion passes



